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Quick Disclaimer: 

No TNC Employees were harmed in the making of 
this presentation.



Picture this…







Overview

• Introduction to Neurodiversity

• Compassionate Communication

• Create and Respect Boundaries

• Crush Stigma



What this session is:

Learning and practicing 
real-world tools and skills.

Hopefully laugh at least 
twice.



What this session is not:

Legal or HR advice.

Mental Health treatment 
advice.



Group Agreements

• Permission to NOT know

• Finding people right

• Step up, step back

• Be responsible for your feelings/self

• Support other learners

• Respectfully pass

What else will make this a safe 
learning environment?



Learning Objectives

• Analyze the impacts of neurodivergence in the 
workplace

• Identify neurochemical impacts in self and others 
during conversations

• Apply specific language when talking about 
mental health in the workplace

• Demonstrate tools to manage unhelpful 
judgements when they arise

• Recognize and address behavior that 
stigmatizes neurodiversity and mental health 
challenges



Icebreaker

What do you want to learn today?

Instructions:

• Look over the learning objectives

• Reflect and write on what you’re curious 
about or would like to learn today

• When directed, share with a partner at 
your table
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Neurodiversity



Neurodiversity is…

A very fancy way of 
saying “all brains are 

different”.



Neurodiversity is a spectrum

Neurotypical Neurodivergent

Right-

Handed

Left-

Handed



Examples of Neurodiversity

•Dyslexia

•Dysgraphia

•ADHD
Anxiety

•Autism 
Spectrum

•PTSD

•and more…



Neurodiversity Facts vs. Beliefs

•Neurodiversity Paradigm 

•Neurodiversity Movement

Today we’re talking about 
neurodiversity strictly in the 

“fact” sense.



Why do we care about 
neurodiversity 

inclusion?

Increased employee 
engagement, satisfaction, 

and retention.



SHRM’s Effective Workplace Index

1. Culture of Respect, Trust, and
Belonging

.

2. Work-Life Fit
.

3. Co-Worker Support for Job 
Success

.

4. Supervisor Support for Job 
Success

5. Autonomy

6. Satisfaction with Wage, Benefits, etc. 

7. Challenge/Learning Opportunities

https://www.shrm.org/hr-today/trends-and-forecasting/special-
reports-and-expert-views/Documents/SHRM-NSCW-Effective-
Workplace-Index-Brochure.pdf

https://www.shrm.org/hr-today/trends-and-forecasting/special-reports-and-expert-views/Documents/SHRM-NSCW-Effective-Workplace-Index-Brochure.pdf
https://www.shrm.org/hr-today/trends-and-forecasting/special-reports-and-expert-views/Documents/SHRM-NSCW-Effective-Workplace-Index-Brochure.pdf


Reflection

What are the benefits of 
neurodiverse environments?

What are the challenges of 
neurodiverse environments?



Stigma &

Judgment 











What are stigmas about 
neurodiversity, 

specifically relating 
to mental health 

challenges?



The challenge 
of Invisible 
Illness…



What Does Stigma Look Like?

•Exclusion

• Invalidation

•Silence/blank

•Pity

•Calling 
behavior crazy

•Seeing someone 
as weak

•Assumptions 
about ability or 
intellect

•Asking rude 
questions



Reflection

What is the impact of 
stigma around mental 

health challenges? 



Tools and Skills 
to 

Embrace 
Neurodiversity



The Three “C”s

1. Compassionate 
Communication

2. Creating and 
Respecting 
Boundaries

3. Crushing Stigma



Compassionate 
Communication



1.Psychological Safety

2.Neuroscience of 
Challenging 
Conversations

3.The Umbrella of Grace & 
Compassionate Intrusion



Psychological Safety is…

Belief that one can be 

themselves without fear of 

negative consequences to 

self-image, status, or career.



Reflection

•What creates psychological 
safety for you? 

•What are ways to create 
psychological safety for 
others?



Neuroscience of Conversation

Emotions are…

SCIENCE!





The biggest roadblock 
between us and the 
conversations we 
truly want to have is… 

OUR BRAINS.



Words Create Worlds



Let’s play with 
conversation!



Everyone 
think of your 

favorite 
animal...



Conversation 1-A

A : Tell your partner about your 
favorite animal.

B : Ask questions about that 
animal. 

(Switch when

prompted)



What were the:

WORDS?

PHYSICAL 
REACTIONS? 

IMPACT/ENERGY?



Conversation 1-B

A : Tell your partner about your 
favorite animal.

B : Answer by talking about your 
favorite animal  



What were the:

WORDS?

PHYSICAL 
REACTIONS? 

IMPACT/ENERGY?



Ask and Tell

Healthy Mindset

1. Exchange information

2. Validate what is known 



Ask and Tell

Blind Spot: 

Tell-Sell-Yell 
Syndrome

Telling more than listening 
or asking 



Conversation 2

Persuade your partner that 
your favorite animal is the 

best animal.

vs



What were the:

WORDS?

PHYSICAL 
REACTIONS? 

IMPACT/ENERGY?



Advocate and Inquire

Healthy Mindset:  

1. Persuade & influence 

2. Seek win-win solutions 



Advocate and Inquire

Blind Spot: 

Addicted to Right 

• Questions only to persuade

• Making others wrong



Conversation 3

Answer this question together:

“What would it look like if 
our favorite animals were 

combined into one?”



What were the:

WORDS?

PHYSICAL 
REACTIONS? 

IMPACT/ENERGY?



Share and Discover

Healthy Mindset

1. Hold a neutral space 

2. Ask discovery questions

3. Listen to connect



Share and Discover

Blind Spot: 

All Talk, No Action 

• Too much ideation  

• No execution



Levels of Conversation



Creating Space for Hard Conversations

Umbrella of Grace
•Asking for permission to not 
know what to say, or how to 
say it. 

Compassionate Intrusion
•Asking permission to ask 
potentially intrusive questions



1.Psychological Safety

2.Neuroscience of 
Challenging 
Conversations

3.The Umbrella of Grace & 
Compassionate Intrusion



Create & Respect 
Boundaries



1.Self-awareness

2.Self-management

3.Helpful Helping



Helpful Helping
vs. 

Unhelpful Helping



Who here has 
ever helped 

someone that 
appreciated it?





The Neuroscience of Helping

There is a neurological reward 
for helping someone.

We help because it 
FEELS GOOD.



Who has ever tried 
to help someone 
that didn’t want 

your help?





Why We Force Help on People:

•Neurological reward

•Habit

•Sense of responsibility

•You think you’re right 
(see: Neurological reward)

•Uncomfortable with other 
person’s situation



Unhelpful Helping is…

Forcing help on someone 
that does not want it for 

YOUR sake, as opposed to 
THEIRS



Reflection

How can you tell if 
you’re helping 

someone for YOUR 
sake, or THEIRS?



So how can we 
know how to 
help Jacy??? 



ASK
&

LISTEN



1.Self-awareness

2.Self management

3.Helpful Helping



Crush Stigma



1.Permission to be 
Human

2.Validate Others

3.Curiosity



Permission to be Human 
is…

Giving yourself and others 
permission to make mistakes, 

get it wrong, look silly, and 
otherwise be imperfect.





Validating others is…

Recognition or affirmation 
that a person or their 

feelings or opinions are 
valid, real, or worthwhile.



Metal health 
challenges
are the same as 

Physical health 
challenges





Curiosity





1.Permission to be 
Human

2.Validate Others

3.Curiosity
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